2026 Council Service Territory 10
KEY COUNCIL LEADERSHIP CONFERENCE

SAVE THE DATE

Winning the Triple Crown - Membership, Finance, Program

October 23-24, 2026 Holiday Inn -- Saratoga Springs
232 Broadway, Saratoga Springs NY

Please forward this information to all kev leaders in vour Council, Districts and on vour Executive Board

Each council is encouraged to have a full team of council / district leaders and board members participate
(All functions):

Council Key 3 & Executive VP District Key 3

Council Membership/Marketing Leads District Membership/ Marketing Volunteers
Council Commissioner Staff District Commissioners

Council Professionals District Executives

Executive Board Members District Finance Committee

Council Finance Committee District Committee Volunteers

Council Program Leads District Program Leads

...and all other Council and District level volunteers!

This year we will be offering some training sessions for District Committee
positions - Please encourage new or existing District Volunteers to attend!

Please make your hotel reservation before the deadline.

Room Reservations are Required by October 2, 2026

Holiday Inn Saratoga Springs - 232 Broadway; Saratoga Springs NY 12866

Phone: 1-518-584-4550 Booking link Holiday Inn Booking Link - Scouting America Key Leadership Conference
There are King, Queen, or Double Queen Rooms available at a rate of $225 + 13% Tax.
For reservations: call (518) 584-4550 or 1-855-592-8367 or by using a hotel provided booking
link with the Group Code BSA.

Conference Fee - $125 - includes Friday dinner, Saturday Breakfast and Lunch
Full Conference Schedule to follow at a later date

Friday October 23, 2026
+* 3:00-5:00 Council Key-3's
¢+ 5:30 Registration, Reception and 6:00 Opening Dinner with Keynote Speaker

Saturday October 24, 2026
++ 7:00 — 8:00 Registration with Breakfast 7:30-8:30
+» Keynote Speaker from National Council Service Center
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Full day of conference sessions — 5 sessions
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» Lunch
» Depart around 4:30 PM
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https://trcscouting.org/nst10klc/
https://www.google.com/search?sca_esv=564868581&rlz=1C1RXQR_enUS1051US1058&sxsrf=AB5stBjvgQX5dDm8aCBKmHwNsBEDzrJGVg:1694566783232&q=the+queensbury+hotel+phone&ludocid=10581725172897495105&sa=X&ved=2ahUKEwj3raaZsaaBAxUoq4kEHTDVCeoQ6BN6BAhdEAI
tel:15185844550
https://www.ihg.com/redirect?path=rates&brandCode=HI&localeCode=en&regionCode=1&hotelCode=SGANY&checkInDate=23&checkInMonthYear=092026&checkOutDate=25&checkOutMonthYear=092026&_PMID=99801505&GPC=BSA&cn=no&adjustMonth=false&showApp=true&monthIndex=00
https://asinosentendemos.blogspot.com/
https://creativecommons.org/licenses/by-nc/3.0/

